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ABOUT REN CI HOSPITAL
(F-EER
The roots of Ren Ci ({=%) can be traced back to 1994 with
the primary mission of providing affordable medical,
nursing and rehabilitative care services for the community,
living up to its name of “compassion” and “benevolence”.
This is driven by the principle of serving all with loving
kindness and compassion, regardless of background, race
and religion.
BIF19945, (CEEREFMINEABLTEHETZSIN. CEER
MIZOEZEMRENAMSIREESEMIEMNET. PEMSERS. &
HWRAUAARKIPERSZES, ARTIRERENES.

OUR VISION
Holistic care with loving kindness and compassion
ZLEENEEPE

OUR MISSION
Ede)
Partnering the community to provide inclusive healthcare for
quality and meaningful living
S5#HXEFRUGEETRS, LECERFEFTEXHER

CORE VALUES
mLME
Teamwork BIBA&1E
Open-Minded #3£ 7R3
Compassion EZz 1>
Alliance Bx%
Respect &
Excellence £
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INTO THE NEW NORMAL
The cover photo
represents our joy as

we collectively move
into the new normal,
having forged stronger
bonds and partnerships
during the pandemic,

to continue serving our
beneficiaries with heart

and hope.

. :Q!::_&‘_ Ten Ci 8

IN"‘O lm

Clockwise from left: Ms Yeo Siew Mui, long-time
Volunteer Leader; Mr Ismail Bin Hashim, Assistant
Nurse Clinician; Sister Saravanakumar Priya, Nurse
Manager; Mr Tan Ting Joo, Ren Ci Community Hospital
patient; Ms Bernice Bay Jun Yu, Volunteer; and Mr
Donato Jomar Sebastian, Enrolled Nurse

Our thanks go out to Mr Tan for graciously agreeing
to be photographed for our cover.
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Into the third year of the pandemic,

| have witnessed the resilience of
every member of Ren Ci family
ensuring that our patients, residents
and clients are given the best holistic
care. | appreciate the commitment
of every Ren Ci staff who has made
tremendous sacrifices and selflessly
stayed on the course with us in the
battle against COVID-19. Their strive
for excellence has led to national
recognition and rewards at several
awards and these achievements are
testament of the works we do as we
serve the beneficiaries under our
care with heart and hope.

Ren Ci cannot do this alone. | am
always grateful for the unstinting

CHAIRMAN'S
MESSAGE

Chairman
Mr Seow Choke Meng

support Ren Ci has received from the
community ever since our inception
in 1994. | would like to thank our
donors, community and corporate
partners, volunteers and board
of directors, for their concerted
contributions and efforts that helped
Ren Ci fulfil our cause and mission.
This is all the more apparent during
the challenging COVID-19 period.
Our volunteers stood by us and even
though physical interactions were
restricted, many activities continued
on, albeit online. Our community
partners provided support in-kind
and their words of encouragement
helped keep our spirits up. Donors
continued to support us by donating
generously to our operations, so that
we can continue to deliver inclusive
healthcare to our residents.

Heartfelt appreciation to Foo Hai
Ch’an Monastery and Kwan Im Thong



I Mr Seow Choke Meng presenting a certificate of appreciation to Neo
Group Founder, Chairman & CEO and long-time Ren Ci supporter,
Mr Neo Kah Kiat, at the Vegetarian Food Fiesta 2022

Hood Cho Temple for their continued
support and generosity in many of our
programmes and services. Ren Ci also
received donations from Cortina Watch'’s
50t anniversary celebrations and Chip
Eng Seng Corporation Ltd respectively.
At ONERHT Foundation’s gala dinner,
Ren Ci was also one of the selected
beneficiaries.

Our Wheels for Ren Ci campaign also

raised funds to secure two wheelchair

transport vehicles. Both NTUC FairPrice
Foundation and Pei Hwa Foundation
Limited were our long-time supporters.
The specially retrofitted vans will help to
support our senior care centres and home
care services, transporting wheelchair-
bound seniors for medical check-ups and
dialysis sessions with ease. In fact, NTUC
FairPrice Foundation has also funded
several of our care programmes.

Special thanks goes to Tote Board for their
matching support through its Enhanced
Fund-Raising Programme and generous
contributions from MCC Land (Singapore)
Pte Ltd and Neo Group Limited.

Together with our regular fundraising
efforts, Charity Golf
tournament and Vegetarian Food Fiesta, |
am delighted to share that $5.57 million in
nett proceeds were raised in the financial
year FY22/23.

namely the

Dr Chua Thian Poh, Honorary Chairman, Ren Ci Hospital (second from left); Mr Nelson Lim, Co-Chair, Ren Ci Charity Golf Tournament Organising

e

Committee (third from left); and Mr Jonathan Lim, Co-Chair, Ren Ci Charity Golf Tournament Organising Committee with a distinguished guest
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All the strong support for our works is
also seen in our recent award by Ministry
of Health. | am very happy to share that
Ren Ci has been re-appointed as the
nursing home operator for Ren Ci @ Ang
Kio nursing home for another nine years.

As part of Ren Ci's initiative to drive
sustainability efforts in the Environment,
Social & Governance (ESG) area, we have
installed solar panels on our rooftop in
the hospital in March. Ren Ci is one of
the early adopters in the sector to install
solar panels in the hospital building.

In January, we welcomed Dr Jamie
Mervyn Lim into the Ren Ci family, taking
over from Mr Joe Hau who had achieved
many noteworthy accomplishments
during his five-year stint with Ren Ci. On
behalf of the management and staff, |
would like to express my gratitude to Joe
for his invaluable contributions to Ren
Ci. | look forward to Dr Jamie taking Ren
Ci to greater heights with his immense

Gala Dinner

healthcare experiences and track record.

As we enter into the new normal, we will
ensure that Ren Ci continues to be a key
contributor and reliable partner in the
community care sector and serve the
evolving needs of an ageing population.
With the strong and continued support
received from many of our key
stakeholders and partners, such as the
Agency for Integrated Care, | have every
confidence that we will fulfil our mission
and vision in providing loving kindness,
compassion and holistic care for our
patients, residents and clients.

BANRBEOE=AF, RBRRIETICES
— (IR RN, TRARITH SEk, X
WBRENBH R FKE B USSR RITFHIR
B, )= E R E L RIF & RGIA
A, XLERIFLIERR T2 &S F AR BE AT SR,
HREAXFEATHRIMN—MEE. BE.

B19946Ikie4, RIFFRFEICE—BER
RBHR AR, RORHZRERICSH.
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Mr Ong Ye Kung, Minister for Health (seventh from left) with Mr Seow Choke Meng, Chairman, Ren Ci Hospital (leftmost) and other distinguished
guests at the ONERHT Foundation Charity Art Exhibition & Gala Dinner
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I Group photo taken during NTUC FairPrice Foundation’s Chinese New Year visit to Ren Ci @ Ang Mo Kio

XTI #HRKE. EBZSHERMHSREK HE
CRTHABEHERSHER, TR ITHNE
PBEARF, HEEERERNSESBNE R AR
1HEN, BERNBENN, CESBEAFRKNRE
MRS R RAFE,

L, EFANGHESESMUNESEHBEBLSEER
EE A CEZMPERBMES., RRRGHEEE
SRMEKKNBERARDIBR, CEABRTER
WIREBANMEREEEESEEZARENBREN
RmEZ—,

S5itEr, CREEAMEFEEIRNEEERERE
WMETREAEHER, FERGHASFENEESHE
EREZNEN—WEFANLEN LS HIEE, BTEE
TARMENRAHITES., BREBREFENEESTEY
TERNMHYILPERR. Fltt &5 REHMNKEED
EREERNEFNEREFURFIEENMREIEEHR
HIRIEIREN, KRR, ECESMERENSED
T, CRERAVMBFERELERS57HTHSMER.

CREMRFRERRRET T RENNER, EMAEEH

BEEEMN T RRFEITRR. XRRT DEBRSI=
ZHE0, WIATTRNARZIREN S REFERS.
CEERE, HSWEBEAEABR—MHE. 5F
=R, BRMNEXRERNNEHEES X KPHEERMIT,
RU—MOBEDEEFCE. CERHRPEMEE
HAEAFI A AT FRE2 KPR AE T B R4,

#w— ARG, BANEETHERELMANZERRE.
HWETANECERSTHE, SFITESARBERM
HERERESE, BEIHITER—. RERRICEE
BERAL, RPBENEHACEMTHMESRR
. RPAGHRENELEEEFTSEENZER,
FHER_ERL I,

BEEREEANES, RINESRSEEFECEERLRE
HBUEE, BARERNFERSRMERSERE,
IUE Rz A O ZERALBTHRIITE R, HREEEENK
HFHEREZOBPEMNEOZE, CELUCLEEAD
X, BEAEFENERENFRREEEEOFES
R, RBHEESKK,

A AESE R
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CEO'S
MESSAGE

Chief Executive Officer
Dr Jamie Mervyn Lim

In 2022, we were still in the midst of
the pandemic and had to tackle the
challenges of COVID-19 outbreaks
in our wards and nursing homes.
Despite the fatigue of the three-year
battle with COVID-19, we emerged
stronger from the pandemic. | am
grateful for the resilience exhibited
by our staff and that is truly the spirit
of Ren Ci. As one Ren Ci family, we
supported each other and remain
committed in our duty and mission to
serve the seniors under our care.

In February this year, we celebrated
the return to DORSCON Green. A new
normal beckons. We need to be able
to live with COVID-19. Doing things
the same way as pre-COVID-19 would
not be acceptable. Ren Ci needed
to define what a new normal is for
ourselves. Infection control measures
have stepped downanotchbutremain

important as we take a balanced

approach shifting into endemic
living. | am happy to see that many of
our volunteers have returned to face-
to-face activities. They are a pillar
of support and play an important
role taking care of the psychosocial
needs of our residents. Some virtual
activities are still ongoing as they
benefitbedboundresidentsand foster
simultaneous engagements across
our facilities. We have also gradually
started volunteer recruitment for
our upcoming new nursing home in
Woodlands.

Moving into new normal also meant
that we continue to push forward to



Healthier SG
initiative. Thisisaligned with our own 5-year

support the Ministry’s
strategic plan, Ren Ci 2025. We continued
to push on with Ren Ci 2025 even as we
battle the pandemic concurrently. This
is important because the pandemic will
pass and we would still need to prepare
ourselves to respond to the evolving
and urgent needs in our community
care sector. Our Home Care services
were relaunched in April 2022 to better
support seniors who are homebound. We
provide a comprehensive suite of home
medical, home nursing, home therapy and
home personal care services, which were
welcomed by our clients.

We want to support our seniors to age in
the community as far as possible. Home
care will be one of our key focus areas in
the coming years and we will continue to
build capabilities in this area. Onthe Senior
Care Centre (SCC) front, “Friends @ Ren
Ci” was successfully launched at our Bukit
Batok Centre. It is part of our transition
initiative to an Active Ageing Centre where
we reach out and encourage seniors in the
neighbourhood to spend time at our SCC
meaningfully.

The pandemic has taught us valuable
lessons. It forces us to rethink and reflect,
and to realign our priorities, but above all,
it reminded us that it is our people and the
dedicated group of volunteers who make

Ren Ci a special place. We were awarded
one Nurses’ Merit Award, 201 Community
Care Excellence Awards and 55 Singapore
Health Quality Service Awards with
one superstar winner. We also have five
Community Care Manpower Development
Awards recipients. Two of our long-
serving volunteer groups, Aspiration and
Twinklehearts, received the Singapore
Patient Support Volunteer Group Awards
2022 for their selfless contributions in
the last 28 years. Our volunteer activities
now average 150 sessions a month, more
than the pre-pandemic days, with close to
90% being physical interactions with the
seniors.

I A Ren Ci nurse using CARES4WOUNDS
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| am also proud to share that we were
awarded the President’s Certificate of
Commendation for our efforts in the
fightagainst COVID-19. In August 2022,
we implemented the Next Generation
Electronic Medical Record (NGEMR)
as part of the nation’s healthcare IT
enabler to provide a more seamless
care for patients between the acute
setting and the community hospital.
Our adoption of technology also
saw us win the ASOCIO Outstanding
User Organisation Award 2022 for
our CARES4WOUNDS project; our 3D
wound management system. Ren Ci’s
Smart Geofencing System was also
presented the Excellence Champion
Medal at the National Healthcare
Innovation and Productivity (HIP)
Medals 2022.

The Ministry has also affirmed the work
we do by awarding us the tender to
operate Ang Mo Kio Nursing Home for
another nine years. This is a testimony
to the great work our staff is doing. We
now look forward to bringing the Ren
Ci philosophy of care to the north in
Woodlands where we will operate a
332-bed nursing home and a SCC in
early 2024. We hope more seniors will
benefit from our services.

| look back at a busy and fulfilling
year for Ren Ci. Many of these cannot

be achieved without the strong
support of the volunteers, donors and
community partners, for which we are
extremely grateful.

20225, HIMNSEEES, FEROMHIRE
RTEERS, BEACEABHMNERER
HemiplE. REEMNEEN=FE, &
FEERESHMNRE, RATICELT-%O
HIFEHETE, CRRRETRRE, BFELX
BeROfEds, ARERRmF FRKFRIPET K.

SHEZR, H(EIEDORSCONIE R XK 7
BRENEE, BA-ITHES. 5ERLE.
CERFEERSERBEZAHERK, EXITH
AMNFIERKERTENEMNER, SRR,
ARG ERFHEEMFEIE, BRI
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BHREET, BMNGLIBEIZE20255 M 759
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2 REEMN,

ZENA, CEREMELHERIPERS, RIETRM
MEBEREST. FE. SRURTAFERS, KEE
KERL, BRIPERFERKILEBRXETEZ
— RIMESXRBEREEFENHRE, RITRE
HMETHFERS. TFREDSEMCRRRFESRD
WAL T “HEFelCE” ik, XERESIERR
HERIRTE - BR AR - BHORSSEREEY 2
FOEERARSERBERNFKE,

BREBARINLETERN—IR. SEERNENRE
BRIMPENEX, HIRERIEIMYTHEE

Ei. RINEHRPETHEHLRIMRE, 5%
F—IPLIEFR. 201T04E X 473 o2 8 2 F0 5510
mERERFRSE, EFEE—RBREER. 7
BRITHRBURPBANTRLARE, HETiE
illl,

WA X TH{KAspiration #1 Twinklehearts th 7T %
28NEBRTAAEB, RIK2022F F Iy # b sk
RIPEHI X TR E,

BE, XIENTEHEAELCEZREHITIS0HN
R, HeEEREIRME, EREIEI0%ES FKELN
EXERREEES . ROMNERFEMXOXTE

RAFE5. RINEZFARAMEETLZETRER
HIHTT RIIBEH X T,

I Twinklehearts volunteers celebrating a Chronic Sick Unit resident’s
birthday

REREFMERRAE, CERENXERAMTHE
BHEMERERR. BIEFESH, CEURER
tHERTERETREALN "T—REFHEHR
g7 . AT RHEEYR A ACARES4WOUNDSH A&
ERLG, KB T20225FASOCIOARHALR R, FHAT,
CEHNERMEBERERFHIRER 2022 F2EETR
BEFME=NNEHEERE,

DERBETICENSRENE, BRERIEHN
FEH, UERNBEEEMNTRKFHFR. X1
T HABTRMEI M RAFERIRE . BT B U,
EREE—FIZERMB3I3 2R REHFE RO
froefe. RINFEELSHFERFEBECEIPFESD

Z 3,
EMELFERIHN—FE, CERBAEHEEA

BTXIN. REE, HEMHXEERENKD
B, Xflt, REBRRICHE, RRRE,
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BOARD OF DIRECTORS

Chairman

Mr Seow Choke Meng
FEB L

Business Consultant
Cuscaden Peak
Investments Pte Ltd

(17 May 2004)
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Treasurer

Mr Tang Kok Kai,
Christopher
BEELE

Former CEO
Frasers Property
Singapore

(1 Jul 2019)

Ms Alice Chua
Former Senior Vice
President

M&A Integration
Singapore Technologies

Engineering Ltd

(1 Jul 2015)

Vice-Chair

Mr Lim Chai Boon
HREE

Group Director

Swan & Maclaren
Architects Pte Ltd

(17 May 2004)

y

Ms Ang Fung Fung
HEF L

Partner

KPMG LLP

(1 Jul 2017)

y
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Mr Chua Leong
Chuan, Jeffrey
EE)I%E

Former Senior Managing
Director (Operations)
CapitaLand Singapore

(1 Jul 2021)

Vice-Chair

Mr Neo Kah Kiat
PEFRE

Founder, Chairman &
CEO

Neo Group Limited

(1 Jul 2015)

Mr Chia Lee Meng,

Raymond
WELERSEE
Executive Director &
Group CEO

Chip Eng Seng
Corporation Ltd

(1 Jul 2019)

Dr Ee Chye Hua
AEEESE

Consultant Geriatrician

ECH Consultancy
(1 Jul 2013)

y

Vice-Chair

Ms Teo Kwee Yee,
Claudia

BRNET

Partner

Harry Elias Partnership
LLP

(1 Jul 2017)

Prof Choo Wee Jin,
Philip

RAFIZHIF

Group CEO

National Healthcare
Group

(1 Jul 2013)

Ms Lee Joo Cheng,
Lillian

T Zt

Former Senior Vice
President

Group Human Resource,

Sembcorp Industries
Limited
(1 Jul 2017)

4
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Mr Lim Eng Koo, Mr Anthony Mallek Mr Ng Tiong Gee Mr Pang Lim
Nelson Former Chief Financial HMEEE EHEE
Mk ERE Officer Chairman CEO
Managing Director Singapore Press Holdings Yellow Pages Pte Ltd Koufu Group Ltd
JP Nelson Equipment Pte Limited (1 Jul 2019) (1 Jul 2019)
Ltd (1 Jul 2021)
(1 Aug 2010)
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Mr Seah Choo Meng Dr See Long Hian, Mr Wong Hsien Xiong Mr Yap Wai Ming
HERASE & Aaron ERERE SRR 4E &

Senior Advisor IERERE L Vice President, Strategic Biicsier

GCEOQ's Office Managing Director Planning Morgan Lewis Stamford
Surbana Jurong Private Ch’an Yun Buddhist Pte Clean Hydrogen Works LLC

Limited Ltd LLC (29 Apr 2009)

(1 Jul 2013) (17 May 2004) (1 Jul 2019)

A y

Mr Yeo Hung Chuan, Mr Zhong Ming
Jonathan $hERSELE
HINREE Executive Director
Vice President Yanlord Land Group
Mitsubishi Electric Asia Limited

Pte Ltd (1 Dec 2019)

(1 Jul 2013)

' | () First date of appointment
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() Date of appointment to Committees

Audit Committee
Chairperson
Ms Ang Fung Fung (1 Jul 2015)

Vice-Chair
Ms Tan Yee Peng (1 Jul 2021)

Members

Mr Lim Chin Sen (1 Apr 2011)
Mr Neo Sing Hwee (9 Sep 2019)
Mr Yap Wai Ming (1 Apr 2011)
Mr Yee Chia Hsing (1 Apr 2011)

Building Committee
Chairman
Mr Seah Choo Meng (1 Jul 2013)

Members

Mr Chia Lee Meng, Raymond (1 Jul 2019)
Mr Chua Leong Chuan, Jeffrey (1 Jul 2021)
Mr Lim Chai Boon (1 Apr 2011)

Mr Lim Eng Koo, Nelson (1 Apr 2011)

Mr Zhong Ming (1 Dec 2019)

Community Engagement Committee
Chairman
Mr Lim Chai Boon (7 Apr 2011)

Co-Chairman
Mr Neo Kah Kiat (1 Jul 2017)

Members

Mr Chia Lee Meng, Raymond (7 Jul 2019)
Dr Muhammad Nadjad (7 Jul 2015)

Mr Ng Hock Chuan (7 Apr 2011)

Mr Pang Lim (7 Jul 2019)

Dr See Long Hian, Aaron (1 Apr 2011)

Mr Tan Aik Hock (1 Jul 2017)

Mr Wong Hsien Xiong (1 Dec 2016)

Governance & Risk Committee
Chairman
Mr Yap Wai Ming (7 Jul 2015)

Vice-Chair
Ms Alice Chua (7 Jul 2015)

Members

Mr Tang Kok Kai, Christopher (1 Jul 2021)
Ms Teo Kwee Yee, Claudia (7 Jul 2017)
Mr Shum Wai Keong (7 Jul 2021)

Ms Gladys Lee (1 Dec 2021)

Human Resource Committee
Chairperson
Ms Lee Joo Cheng, Lillian (1 Jul 2017)

Members

Mr Ang Heng (1 Oct 2022)

Professor Choo Wee Jin, Philip (1 Jul 2013)
Mr Yap Eu Win (1 Jul 2017)

Il’lVCSthHt Committcc
Advisor
Mr Seow Choke Meng (1 Jul 2021)

Chairman
Mr Anthony Mallek (1 Jul 2021)

Members

Mr Simon Ip (1 Apr 2011)

Mr Neo Kah Kiat (1 Oct 2021)

Ms Teo Kwee Yee, Claudia (1 Apr 2011)
Mr Wong Hsien Xiong (1 Dec 2016)
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Medical Advisory Committee
Advisor
Dr Khoo Chee Min, James (1 Jul 2013)

Chairman
Dr Ee Chye Hua (1 Jul 2013)

Members

Prof Choo Wee Jin, Philip (1 Jul 2013)
Dr Lee Liang Tee (1 Jul 2013)

Dr Ng Wai Chong (1 Jul 2013)

Dr Kenneth Tan (1 Jul 2013)

A/Prof Tan Thai Lian (1 Jul 2013)

Mr Tong Shao Chuen (1 Apr 2011)

Ms Wee Fong Chi (1 Jul 2019)

Prof Alan Wong (1 Jul 2015)

Nominating Committee
Chairman
Mr Seow Choke Meng (1 Apr 2011)

Members

Mr Lim Chai Boon (1 Apr 2011)

Mr Neo Kah Kiat (1 Jul 2017)

Ms Teo Kwee Yee, Claudia (1 Jul 2021)
Mr Yap Wai Ming (1 Apr 2015)

WORKING COMMITTEES
Facility Medifund Committee

Chairman
Mr Pek Ee Perh, Thomas (1 Jul 2015)

Members

Ms Han Yah Yee (1 Jul 2019)

Ms Kuah Boon Theng (1 Jul 2015)

Mr Tang Kok Kai, Christopher (10 Aug 2021)

I'T Steering Committee
Chairman
Mr Ng Tiong Gee (1 Jul 2017)

Members

Mr Chua Chee Yong (1 Aug 2017)
Mr James Woo (1 Jul 2019)

Mr Michael Yap (1 Jul 2019)

Ren Ci Assistance Scheme Committee
Chairman
Mr Tang Kok Kai, Christopher (1 Jul 2021)

Members

Ms Alice Chua (1 Jul 2017)

Dr See Long Hian (1 Jul 2015)
Ms Tan Yee Peng (1 Jul 2021)

Tender Committee
Chairman
Mr Chia Lee Meng, Raymond (1 Jul 2011)

Members

Mr Chua Leong Chuan, Jeffrey (1 Jan 2020)
Mr Lim Eng Koo, Nelson (1 Jul 2021)

Mr Seah Choo Meng (23 Mar 2020)

Mr Zhong Ming (1 Jan 2020)
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HONORARY MEMBERS

Honorary Chairman
Dr Chua Thian Poh
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Honorary Members
Mr Bon Ween Foong, Thomas
Mr Ch’ng Jit Koon
Mr Ching Chiat Kwong
Ms Chong Shiao Feng, Rosemarie
Mr Choo Chee Onn
Dr Khoo Chee Min, James
Mr Leow Chin Hin, Lawrence
Mr Leow Teng Hock, Vincent
Mr Ong Pang Boon
Mr Seah Kiat Seng
Venerable Shi Zhen Hao
Mr Tan Aik Hock
Mr Tan Boon Hoo
Mr Tan Huay Lim
Mr Teo Kee Bock, David
Mr Teo Bee Chiong, Desmond
Mr Tor Teck Jin, Bob
Mr Yam Kum Weng
Mr Yap Eu Win
Mrs Yeo Kee Ping
Mr Yip Chee Seng
Mrs Yu-Foo Yee Shoon
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Religious Advisor

Venerable Shi Yin Yuan
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SENIOR MANAGEMENT
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Officer Executive Officer
HUTE 3 AMEHUTEH

Dr Jamie Mervyn Lim Mr Joe Hau
Rt (E3= %4

(1Jan 2023)

(1May 2018 - 31 Dec 2022)

e ]
Chief Operating Officer Clinical Director Chief Nurse Executive Director, Executive Director,
EEZEHE ELENE iab sl Ren Ci @ Ang Mo Kio Ren Ci @ Bukit Batok St. 52
Ms Bek Siew Lian, Karen Dr David Ng Wei Han Ms Kuttiammal d/o CEREIT RS CERSEES2ETRE
EFELZL HERESE Sundarasan Ms Teo Lay Hong P B
(6 Jan 2021) (6 Apr 2020) (3 Jan 2022) N g Mr Ong Eng Hua
(8 Aug 2018) FErRiEEE

4

Executive Diréctor,
Ren Ci @ Bukit Batok St. 52

Executive Director,
Ren Ci @ Woodlands

Executive Dirrector,
Ren Ci Learning

Director, Clinical Quality
Management Unit

(21 Feb 2020)

*Currently on sabbatical

Director, Finance
LEIA

CERE B B2 T E CEIL=frii e Academy (RCLA) R REEEAR Ms Quak Jin Fen, Jean
2 s Mr Choo Jui Sheng {ZEEIZRMIT 2N Co-Executive Director, RCLA ~ EBI=35% =+
Mr Lim Kong Beng REMSEE Ms Sim Teck Meh, Jenny  {ZEIEIZRBESHITEAE (15 Mar 2007)

MR E
(2 Apr 2012)

Director, Human

(1Jan 2023)

Head, Community

BT+
(21 Aug 2013)

Head, Corporate

Dr Kalaimamani d/o
Kanagasabai
(1 Dec 2006)

Head, Psychosocial

Head, Rehabilitation

INTO THE NEW NORMAL
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Resource & Manpower Engagement Services and Assistant Services SREF

Development HEREHEE Direct.or of F.inance HESOERESER Ms Nur Amalina

ANEBRELZRENS Ms Tan Su San (fpemi Projects) Ms Bridget Monica Das (2 Jun 2015) et

Ms Nuryasmin Hannah &7 4 £ ﬁj&;&”iﬁ 2Hxt _{j

(25 Jun 2018) (23 May 2022) Ms Dawn Chan (8 Mar 2010) =~
e

(1 Apr 2023)
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ORGANISATION STRUCTURE

TRUCTURE

|\

Board of Directors, Chairman £=&£%/E

Mr Seow Choke Meng
|

Chief Executive Officer #1175%

Dr Jamie Mervyn Lim
]

1 1
pr Gommunity W Corporate W Finance. [ Human ——
Operating Engagement Development [e— Resource & Nursing
A B

Officer Office Manpower Home braEs

ORGANISATION

. P .
T HEE ELER Development [l Project E#FRS
E%:ﬁ Business o g
PRE Corporate Office ANRBERER L=k B
Communica-
S
Information tions A 5548
Technology - EFES
Department AR
RiRHE .
Fundraising
X &
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OPERATING UNITS

Ren Ci Community Hospital Ren Ci @ Ang Mo Kio Ren Ci @ Bukit Batok St. 52

Ren Ci Home Care
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FY2022/23 AT A GLANCE

OUR BENEFICIARIES

Patients, Residents
and Clients

3,133

Commnty ] 398
s 130
RenCi@

souzne 291
ce 540
scce 194
scce 991
scce 205
Homecare 218

Total  Occupancy
Rate

C it .
nomtat 121 {o3%

Chroni )
Stek Unit 120 (&3«
Ren Ci @ Bukit : R
B:tnokISt. 5; | 256 93%
RenCi @ )
A?\; Mlo Kio 472 94%

ATTENDANCE

INTO THE NEW NORMAL
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TOP 3 REFERRALS TO REN CI REN CI LEARNING ACADEMY

COMMUNITY HOSPITAL

1.Tan Tock Seng Hospital 93 999 60

2.National University Hospital
COURSES TRAINEES EXTERNAL

ORGANISATIONS

3.Singapore General Hospital
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OUR PATIENT PROFILE

PER CAPITA FAMILY INCOME TIERS (%)
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= STAFF STRENGTH

@ Nursing & Resident Care

@® Administration

® Ancillary Support
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VOLUNTEERING

M o8 ol

680 1,815 Thessae 85 years

REGULAR VOLUNTEERING YOUNGEST OLDEST
VOLUNTEERS ACTIVITIES VOLUNTEER VOLUNTEER

o >29,000

FUNDRAISING

@ $5.57

Million
Fundraised

2e?: 93O
2 9000 @EDm 200
Individual Corporate

Donors Donors

0—105

oo® A\ v /

539 53,000 %7 >80
Monthly Giro Placements

Donors Donation Box

For every dollar raised through our fundraising activities,

94c¢

went towards patients and residents care
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REN

LEADER IN COMMUNITY CARE

Launched in 2020, our Ren Ci

2025 strategy articulated 5 core et
Enhance Staff Development,
Career Development and Staff
workstreams or 5P - Products & Engagement
Services, People, Partnership, Process prtinihed PROCESS
. . . Deliver Value
and Place, to guide the organisation S g
. . . Dementia and Service, Process
on its journey to be the leader in el by
Caregiver Innovation and

community care. We are now more support Technology
than mid-way through the 5-year '
strategy. In the last financial year, we
reinforced and continued building on
these pillars to bring better care and

support to our stakeholders.

PRODUCTS & SERVICES

Ren Ciis committed to providing
quality healthcare services to
our beneficiaries. In the last
fiscal year, we launched two

=]
<
—
-
~
~
A
7
=
=
Z.
=
a5
=
~
®)
E
e
—

new services and strengthened
existing ones.

3

Ren Ci Home Care was rolled

out to prOVIde hOIIStIC care The Ren Ci Home Care team with Mr Kang Yong Hui, a
home care client

and close case management to
home-bound clients. A multi-disciplinary care team offers clinical
and social support to clients and their caregivers. Since its launch,
Ren Ci Home Care has supported and touched the lives of over

200 clients.
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Friends @ Ren Ci, an Eldercare Services initiative, was officially launched
in January 2023 at the SCC @ Bukit Batok. It promotes active ageing in

the community through active ageing programmes, befriending, and providing
necessary information and referrals to care services. Members get to join Ren Ci-
organised activities, including coffee and fun sessions every Tuesday, functional
screenings, and excursions. Through Friends @ Ren Ci, members engage in
activities that stimulate cognitive function and delay muscle degeneration.
The interaction also allows Ren Ci to assess and monitor members’ needs to

ensure that they get the right care at the right time.
."l-.'qu“I%l . 1‘( . | J-n;

0 staff conducting a mental stimulation game at Friends @ Ren Ci

The Psychosocial Services (PSS) department introduced the Sensory Story, a
new approach to engage patients and residents through creative art mediums
and sensory stimulation. In the inaugural story-
telling session about the 12 zodiac animals during
Chinese New Year, our bedbound patients and
residents went on a multi-sensory journey that
activated the sense of sight, hearing, smell,
taste and touch. Separately, 118 residents with
dementia participated in the Relgnite programme
and enjoyed art therapy and family bonding
outings. The PSS team also conducted art and
music therapy open studios for Ren Ci staff,
an initiative to provide staff with psychosocial
support. Art pieces inspired by staff during these
sessions were exhibited in October 2022 to

commemorate World Mental Health Day.

22
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PLACE

One of Ren Ci’s priorities in the last financial
year was to reduce utility costs amid
volatile electricity tariffs. We collaborated
with AIC and ALPS to join the Bulk
Procurement of Electricity programme
and secured lower rates to ensure that the
expenditure required to run Ren Ci services
remained stable and as low as possible. We
also installed solar panels, switched to LED
lighting, moderated aircon temperatures,
and installed thimbles to taps to reduce
water and electricity consumption. We
are one of the first in the community care
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0 solar panels at Ren Ci Community Hospital

I Automated gantry system at Ren Ci Community Hospital

sector to install solar panels and that
helps to reduce our carbon footprint. We
hope through our emissions-cutting and
decarbonizing efforts, we will contribute to
better and cleaner air.

As part of our commitment to
enhance stakeholder experience,
we set up an automated gantry and
improved the carpark gantry system to
manage the flow of visitors and traffic into
our community hospital (CH) building.
Cyclical maintenance on all our facilities
also helped to renew the interiors, bringing
greater comfort to their occupants. In
caring for our patients and residents, we
want to ensure their comfort, modesty,
and good spirits. To this end, our new
patient pyjamas design was well-received,
as were the specially curated festive meals
which brought cheer to our patients and
residents.

> R

8

We worked on future-proofing our CH so
that it will be able to accommodate more
programmes and activities in time to
come, and also continue to be pandemic-
ready. We completed a Design Thinking
journey to ideate a new layout for the CH
wards. This culminated in a design brief for
the CH ward renovation, and the engaging
of a design consultancy team. With the
consultancy team on board, we are excited
to take the next step to create an even
better healing and working environment
for our patients, residents, clients, next-of-
kin and staff.



PROCESS

Ren Ci has made notable
progress to improve our clinical
care, service, and adoption
of innovation and technology.

As a pioneer in the sector
in  terms of establishing a
structured Clinical Governance
Framework to improve patient
outcomes and effectiveness, Ren
Ci built on this in the last financial
year by developing a Clinical
Governance Evaluation Toolkit and
completing our inaugural clinical
governance review.

Our efforts to grow staff capability
in improvement methodology saw
388 more Ren Ci staff completing
improvement training. Staff put
their learning into post-training
implementation of improvement
projects, and over 20 projects were

—= 388

— STAFF
®
Lam- Improvement
Training

20
PROJECTS

Completed

I staff undergoing improvement training

completed. Improvement work was also formally incorporated into the

organisation’s staff appraisal, demonstrating Ren Ci's commitment to

encourage staff and nurture a continuous culture of learning and improvement.

While we need to maintain clinical excellence and keep our seniors safe and

well, living with autonomy and dignity is also important. Community Circles

(akin to Residents’ Committees) were formed to give our nursing home

residents a voice in what matters to them. Residents lead more fulfilling lives,

24
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Ms Teo Lay Hong, Executive Director, Ren Ci @ Ang Mo Kio, sharing about the Smart Geofencing System with Mr Tan Kwang Cheak,

CEOQ, Agency for Integrated Care and other visitors

with some stepping up to contribute
as members of the Community Circles
to initiate activities such as festive
celebrations, campaigns to create a
friendly and warm atmosphere in their
homes, and even building a living
habitat with pet birds and gardens.

Ren Ci is always looking at how to
leverage innovation and technology to
optimise processes and bring better
quality of care to our seniors. Our pursuit
in adopting innovation and technology
to improve the delivery of care was
acknowledged and rewarded at the

annual National Healthcare Innovation
and Productivity Medals 2022 where
our Smart Geofencing System (SGS),
which uses RFID
keep residents safe, was conferred

technology to

the prestigious Excellence Champion
Medal. Separately, our innovative
3D wound management
CARES4WOUNDS, was
at the Asian-Oceanian Computing
Industry Organization (ASOCIO) Tech
Excellence event and conferred the

system,
recognised

Outstanding User Organization Award
2022.




PARTNERSHIP

Since the start of the pandemic,
our fundraising, volunteer and
stakeholder engagements adapted
to being online. We learnt anew how
to work and collaborate with our
colleagues, family groups, patients,
residents, clients, volunteers,
donors and even next-of-kin. In
the last financial year, we were
able to conduct more face-to-face
engagements, but still leverage
better

outreach across our facilities. We

digital  capabilities for
were heartened to have the strong
support of the community and our
partners, allowing us to raise more
than $5.77 million in donations
and coordinated more than 1,800
volunteer sessions to provide better
care for our beneficiaries.

Our Home Care services were
relaunched last year and our
fundraising efforts secured two
wheelchair transport vehicles to
support the homebound clients we
serve. Our digital campaign hosted
on Giving.sg, Wheels for Ren Ci, saw
strong support for our cause.

When restrictions began to lift, Ren
Ci quickly anchored engagement
efforts with our volunteers, donors

and supporters through our

Volunteer Appreciation event
and Vegetarian Food Fiesta in
November 2022. Both events were
well-attended and supported.

I Mr Seow Choke Meng, Chairman, Ren Ci Hospital

(rightmost) with Mr Neo Kah Kiat, Vice-Chair, Ren Ci
Hospital (second from left) and Mr Lim Chai Boon, Vice-
Chair, Ren Ci Hospital (leftmost) presenting a certificate
of appreciation to a corporate volunteer at the Vegetarian
Food Fiesta 2022

Many of our long-time partners
stood with us in strong solidarity.
A true testament of an enduring
partnership where friends and
supporters of Ren Ci stood with us,
through good and bad times. We
were especially proud to have two

R | e T
- g %;_.. .

AL

S I e
W2z RenCi (-8

I A wheechair transport vehicle sponsored by NTUC
FairPrice Foundation

26
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| Mayor Low Yen Ling, South West District, during her annual Chinese New Year visit to Ren Ci @ Bukit Batok St. 52

of our long-serving volunteer groups,
Aspiration and Twinklehearts, receive
the Singapore Patient Support
Volunteer Group Awards in November
2022 in recognition of their dedication
and contribution to Ren Ci’s residents
and patients.

Ren Ci believes in being part of the
community where collective efforts of
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making a difference create a deeper
impact. We were delighted to welcome
Mayor Low Yen Ling, South West
Community Development Council,
to our Bukit Batok Nursing Home on

30 January, V|S|t|ng our residents and Twinklehearts with Dr Benjamin Koh, Chairperson, SPAA
Judging Panel, Deputy Secretary (Development), Ministry of
distributing oranges and goodies Hedkiiicka k)

during the annual Chinese New Year
celebration.
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0 Ren Ci CEO Dr Jamie Mervyn Lim receiving the Silver award from President Halimah Yacob on behalf of Ren Ci’s winners at

the Singapore Health Quality Service Awards 2023

PEOPLE

Ren Ci was also proud to see many
of our people leaders recognised at
various award platforms in the last
year, underscoring our commitment
to people excellence. With two Gold
award winners and 199 Silver award
winners at the AIC Community
Care Excellence Awards 2022, Ren
Ci was one of the top performing
community care organisation in
Singapore.

At the Singapore Health Quality
Service Awards 2023, our Senior
Occupational Therapist, Ms Priscilla
Chng, received the Superstar Award.

To  further  strengthen  staff
development, the organisation

invested heavily in in-house training
for Community Care Associates
(CCAs) to professionalise the job role

Dr Kalaimamani and Mr James Ganesan, Gold award winners
at the AIC Community Care Excellence Awards 2022

28



=
<
=
=
a4
©)
7.
=

INTO THE NE

5

REN CI ANNUAL REPORT

[\
N

he
2
;2"'_3-' MepnCilTe

¥

GRADUATION

CEREMONY

Sﬂllnrzcmnnmrfy Care 4 -

Ren Ci Senior Management with Mr Lum Hon Yuen, Deputy Director Manpower & Talent Division, Agency for Integrated Care at the

Community Care Associates Graduation Ceremony

and recognise community care as a
career path. Our inaugural batch of
CCAs graduated in October 2022.

At an MOH-NHG staff engagement
session on 17 March 2023, Minister
for Health Ong Ye Kung underscored
the  importance of  ensuring
“that healthcare workers feel safe
and supported” so that they can “(do)
their best work for all Singaporeans,
in a positive environment, centred
on care and kindness” Ren Ci
strongly echoes this sentiment and
is committed to providing a safe and

harassment-free work environment.

Tothisend, we putinplaceaWorkplace
Harassment policy early in the year,
and restructured our Workplace

Safety and Health Committee to
better facilitate our aim of creating a
holistic and conducive working space
for all.

% FZ RenCif #

Ren Ci Community Hospital - CitR

..
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I Ren Ci's newly minted Community Care Associates '
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HOME CARE

The relaunch of Ren Ci's Home Care
services on 1 April 2022 was an
important milestone and deliberate
move to provide holistic care to the
seniors at home while they age in the
community. Expanding our spectrum
of services to include home care was
mooted when we were selected as the
operator to run our third nursing home
at the upcoming Woodlands Health
Campus. Ren Ci @ Woodlands has been
tasked to provide home care services
in the Woodlands, Sembawang and
Marsiling area when the facility begins
operating in the first quarter of 2024.

Supported by a multi-disciplinary team
comprising nurses, therapists, medical
social workers, care coordinators
and doctors, our home care services
ensure that the seniors’ needs in
personal, nursing, therapy and medical
care are met. Seniors needing an extra
hand during medical appointment will
find the medical escort and transport
services helpful. We also have home
care volunteersto provide psychosocial
support and engagement.

HRNSIECEETL=rRRER, A KXT
BRBZSEE, F20224R1BEHEHICERER

218

CLIENTS
Served

VY

134

Home Medical

VISITS

837 Home Nursing
VISITS

680 Home Therapy
VISITS

g 2,196
Q Home :eor:Rosnal Care

ﬂ% 299

'rO‘ Medical Escorts

PIERS, EEAEHMRFEZNEREFRMEE
FHE, IRCE-NEENERE, BEET

Z. ZEBRRDARKNERTERCERERIPE
MRS, mipt. ATTIR. METHIAR, Xk
SEHREHXARTENEREAUEEDARN
PER T A ERNER, CERRXIHAILER
AFERKFREH S OET R,

HOME CARE

—
<
>
~
z.
Z
=
z.
=
o
=
@)
A
=
z.

REN CI ANNUAL REPORT 2022/ 23

98]
[\




AWARDS AND ACCOLADES

As an organisation, Ren Ci strives to live up to the values of excellence
and compassion and was recognised at numerous award platforms for our
dedication in making a difference in the lives of those we care for and serve.
These achievements showcased Ren Ci as a beacon of Loving, Kindness and
Compassion.
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CHARITY TRANSPARENCY AWARDS 2022

After ahiatus of twoyearsdueto

pandemic, the Charity Council

is back to assess charities with s
the revised framework forgood  / -
governance practices. Since || T'RANS
the award inception in 2016, ‘512‘_;._.’_\___
Ren Ci has been consistently ;
and annually accorded recognition at the Charity Transparency
Awards. This 2022 accolade is a firm nod to Ren Ci’s continued

INTO THE NEW NORMAL

efforts in adopting good transparency standards and maintaining

high accountability to our stakeholders. It remains our commitment
to upkeep Ren Ci’s reputation as a well-governed and responsible
community care organisation to deliver better care to the seniors in
the community.

EEERPHAER, ZEZASEMTHEZENG, FEABITRNRIFAES
HELHITIEG., BiZZMTF016FERIIUR, CEBENESHRBEEERER
ANAl, 2022FMX—REBFBREDCER LB HELEMNMER, MBELEEKTF
FEARAEMZEERARGEE, RINMDABRNDTUESROMT, BREEES
EMTXEAERB A RGN, UMEEFNRSELXENEKRSE,
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l Ms Karen Bek, COO, Ren Ci Hospital, receiving the President’s Certificate of Commendation (COVID-19) Awards
from President Halimah Yacob

PRESIDENT'S CERTIFICATE OF
COMMENDATION & COVID-19 AWARDS

The COVID-19 pandemic has reshaped the way we operate in order to ensure
the well-being of the seniors under our care, our staff and stakeholders. With
a united front, we are able to overcome the challenges. To nurture the spirit
of togetherness, it is important to support diversity, equity and inclusion such
as hiring persons with disabilities. Workplace safety, health and well-being of
staff will remain the focus in the new normal. We also recognise that the long-
term success of the sector is closely related with the health and prosperity of
the community in which we operate. Supporting national movements such
as the Healthier SG initiative will be the key highlight in the pipeline.
ATRBERBHERBERKENSAURENNBHRAEHORER, CERR NIERE
HRE" . IRHEECENIE. RIETMARSIENER, NPRBANE, RREBHAE
REBkEL, FERBHEBRNMTFIREEKENTE5EE, Ik, BMN—ASEHNHMITE
FAx B A E £ LERAPUT SR ERE £ ZRE T OLITHRERZE (COVID-19), AR
TRILERZTHASPEBE EEEENS S EMEARG R BRI RMMARIE REE
#, KEBAHERFZREE (COVID-19) .
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AIC COMMUNITY CARE EXCELLENCE AWARDS 2022

Ren Ci has won two Gold awards and 199 Silver awards at the AIC Community
Care Excellence Awards (CCEA) 2022, making us one of the top performing
community care organisations in Singapore. The award criteria had been
adjusted to recognise our efforts during the COVID-19 fight over the last three
years.

2022 4PBA AP O RSP MR, (CEARUESRBEMMRERF[E, HAFMERIN
RIFHE RPN —, XTRLUA T R ER G B RS R BZHiTE,
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INTO THE NEW NORMAL

SINGAPORE PATIENT ACTION AWARDS 2022

Two of our long-serving volunteer groups, Aspiration and Twinklehearts,

received the Singapore Patient Support Volunteer Group Awards 2022. For the
past 28 years, volunteers from Aspiration group took charge of hair-cutting
for the chronic sick and nursing home residents. Twinklehearts regularly
runs activities such as monthly birthday celebrations for residents as well as
facilitates group outings and mass celebrations.

{Z2&m 4H X T Fl{RAspirationFATwinkleheartsik 1§ 7 # N B B ST @k R 1422022, T EXR
2854 8, AspirationHIA fak A& EFRFE TR AE L. TwinkleheartsZRAEHA
A RRRE TR R R % 0E N F R B B 28 AR &N T HEERUE s A E
FHBMBEXRRENET B, AFEKETRREMES!
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NATIONAL HEALTHCARE INNOVATION AND

PRODUCTIVITY MEDALS 2022

Our efforts to provide quality care and
service, through continual improvement
efforts, have won another innovation
award. “Smart Geofencing System (SGS)
for Residents’ Safety” was awarded the
Excellence Champion Medal, for the National
Healthcare Innovation and Productivity (HIP)
Medals 2022.

To clinch this prestigious tech award by the
Ng Teng Fong HIP managed by the Tan Tock

Ms Teo Lay Hong, Executive Director, Ren
Ci @ Ang Mo Kio receiving the Excellence
Champion Medal

Seng Hospital Community Fund and Centre for Healthcare Innovation

and strongly supported by the Ministry of Health, is a clear testament that

levelling up our use of innovative technology will enhance the standard of

our care, achieve greater efficiency and excellence to benefit the seniors

that we serve across our facilities.

CETEBEMES N, BEARMNERERMMROFERS. CEBEHS S8
HEERL RR0DFERETFREUHNESHELBERS,

NURSES MERIT AWARD 2022

= Senior Nurse Manager Ms Toh Cheng Yen received

< the Nurses’ Merit Award 2022 for her dedication in the
‘ care of our seniors, especially those with dementia.

AR, REXITRE.

She engaged them through gestures such as preparing
morning coffee and desserts. This thoughtfulness
allows her and her team to connect with the seniors and
enhance their care and well-being.

CEASHRPIKEFREERMERE, LTHRXEERENS
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ASOCIO OUTSTANDING USER ORGANIZATION
AWARD 2022

CARES4WOUNDS, our innovative 3D wound management system was given
the prestigious tech award - ASOCIO Outstanding User Organization Award
2022. Ren Ci Hospital is the sole organisation from Singapore to have won this
accolade, with other winners hailing from Japan, Thailand, Vietnam, Malaysia

and Laos.

Thisintelligent wound software has helped Ren Ciin the guidance and treatment
for wounds among our patients and residents. This recognition is a clear

testament to Ren Ci’s continuous improvement ﬁ
culture as we seek better ways to improve

AWARDS AND ACCOLADES

patient care, safety and staff productivity.
CEAFOE GO EN AEFREZE BASOCION R _
B4 - 2022FASOCIOR H A FALE, SHBEHOE | § aurdmanis Veen
15 AR LA R E A S AA 5 O, 3

SINGAPORE HEALTH QUALITY SERVICE
AWARD 2023

55 Ren Ci staff who had delivered quality care and service to

patients were recognised at the Singapore Health Quality
Service Award (SHQSA) 2023. Senior Occupational Therapist
and Centre Lead for Senior Care Centre at Bukit Batok, Ms
Priscilla Chng, took home the Superstar Award with her

INTO THE NEW NORMAL

reminiscence therapy programme that injects a lively and

joyful environment and enhances the well-being of the
seniors under our care.

_EBSSURIERIMARNRMER, SXRRE, Hp, CERSE
E52# R PR OB RERE T FR O A s AHEE Zn E £t B 11297
ZHMBERBTREREN "BREER" .
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FUNDRAISING

As we move from pandemic to
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HEEREBNERESRTEI=FLH9H
FIREATFER, RINEEMMEHRENX T L
HITERER, CERORHAEERNKE
ZHRAP SRR NFBE A RN ERITS,

endemic living, we continued our
fundraising efforts in both virtual and
physical modes. Our heartfelt thanks
go out to all our supporters and
donors in our journey of care.

I From left: Mr Nelson Lim, Co-Chair, Ren Ci Charity Golf Tournament Organising Committee; Mr Seow Choke Meng,
Chairman, Ren Ci Hospital; Mr Gan Kim Yong, Minister for Trade and Industry; Mr Zhong Ming, Chairman, Ren Ci
Charity Golf Tournament Organising Committee; Mr Joe Hau, then-CEO, Ren Ci Hospital

INTO THE NEW NORMAL

REN CI CHARITY GOLF TOURNAMENT 2022

Held at Tanah Merah Country Club, Garden Course on 20 October 2022,
the dinner was graced by Mr Gan Kim Yong, Minister for Trade and
Industry. Through flight sponsorship and outright donations, the event
successfully raised $656,653.
—F—ERNCESRRIREERET2022F10A20H EABER & HERBTEES.
BIFKOEBAERE—EHNASEE. 12485 REXKFSMT X RBERN.
HERARRBFRSZ AT, BEHLEBH6SH T, EITHEHS.

REN CI ANNUAL REPORT 2022/ 23

93]
oo




REN CI VEGETARIAN FOOD FIESTA 2022

The Ren Ci Vegetarian Food Fiesta,
our iconic carnival fundraising

@
z.
7p
<
a7
-
/.
-
=

activity, returned after a two-year
hiatus on 13 November 2022 and
raised $300,770 through sales of
coupons, outright donations and
cash sales. ZHHHAER, ZEERBX
Mk TESHT RN HELMECELR
ERZEITHEMER (CERES) . A
H—RXHEsIBEHEMESMEREBRL
EHBIE30AT.

GENEROSITY FROM OUR SUPPORTERS & DONORS

With the relaunch of Ren Ci Home Care services, we foresee increased need
for wheelchair transport vehicles to help transport wheelchair-bound clients for
check-ups, dialysis sessions and other medical appointments.

Our Wheels for Ren Ci campaign has raised funds to purchase two wheelchair
transport vehicles in 2022, sponsored by NTUC FairPrice Foundation and Pei Hwa
Foundation Limited. This campaign was also set up on the Giving.sg platform to

INTO THE NEW NORMAL

garner support from the general public for this meaningful cause.

Special thanks to Cortina Watch and Chip Eng Seng Corporation Ltd for their
respective generous donations to Ren Ci in conjunction with their anniversary and
festive celebration.

BECEZRRFERSHEREL, RNMABNRFZWNLAEFHIOFRIGM, UBESET
AR EHERERITRE., ENNEMETHRY, BEEEMAZENELSWNIZER “"Wheels
for Ren Ci" EMENZEE T —HIFAINENSAEFLRCE, HAERKERBEITNEERS.
ZiEHMEGIving.sgF B LRI, IAXBISSERXMEAEXHNES, CEFIIRGSEER
TNE XA FIRA R ERA A EL ST T HIK B ZBREZZR IR IR,
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VOLUNTEERS

In the new normal of endemic living, our
dedicated volunteers wasted no time
and swung into action to engage the
seniors under our care physically, with
new as well as their all-time -favourite
activities.

We are immensely grateful for our pool
of dedicated volunteers, some of whom
had volunteered with us for more than
20 years and were recognised during the

physical Volunteer Appreciation event
on 5 November 2022. Here are some
highlights on the volunteering front.

Eﬁ%ﬁ§m$ﬁ¢ AT A X TETHEE

fTEhREsk, BEFERKEERATES, S
Emoﬁﬁﬁaﬁﬂ&mmwmxIﬂM,E¢
—ENTEBEA_ERFZBIT20E, ZEH—
MY IHERAE2022F11 ASHHIX TRSZSHE
TR, UTRXIRSAFEN—ERA,

INTO THE NEW NORMAL

REN CI ANNUAL REPORT 2022/ 23

I Mr Neo Kah Kiat, Vice-Chair, Ren Ci Hospltal (centre) with staff and senior management at the Volunteer Leader Dialogue Session
2022
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VOLUNTEER LEADER DIALOGUE SESSION 2022

We held the first physical dialogue session after a two-year hiatus on
3 September 2022 with 18 volunteer leaders.

EZEWMENEEE, CZT2022F9A838E#TTHHESI, 518X IHSHH
T3 T 8 X AN B Xt Y (a) RE F S AT At 4T B2 3

VOLUNTEER APPRECIATION 2022

Close to 200 volunteers and partners
gathered on 5 November 2022 for
an occasion of appreciation, with
115 volunteers presented with Long
Service Awards, of which 10 staunch
volunteers received their 25-year Long
Service Award. 7#2022%11H5H, 200
BUIMEEREFRE—E, SMXIEF
R, ERI5B8XIRETKERSE, HA
108 BEMN TRF2SFKAMS L,

SINGAPORE PATIENT ACTION AWARDS 2022

Two of our volunteer groups, Aspiration and Twinklehearts, were honoured with the
Volunteer Group Award at the Singapore Patient Action Awards 2022. Volunteers
from Aspiration took charge of hair-cutting for the seniors since the establishment
of Ren Ci, while Twinklehearts volunteers focused on birthday celebrations and
seniors across our facilities since 1997. {ZZ @M THK, AspirationFATwinklehearts
REBTHMBE R TR B 22022, Aspiration Bl A 235 418 1% % 5% 7% 55 0 77 77 B A9 B 7 12
%, Twinklehearts[l B\ E B 418 14 & s F5 #0197 TR B OB A im s Fr R B Bl i 22 % A B A1)
LHEE RUENFNEE F R B AR MENE T H, AFEREHFRREMES!
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THIRD NURSING HOME
INTHE PIPELINE

The COVID-19 pandemic resulted in
some construction delay but with the
returnto DORSCON Greenin February
2023, Ren Ci @ Woodlands, the first
nursing home integrated within a
health campus, i.e Woodlands Health
Campus (WHC), is finally slated to
commence operations in early 2024.

Besides the 332-bedder nursing
home, the senior care centre and
home care services will cater to the
community’s needs in a growing town
like Woodlands. In line with ageing-

in-place and supporting the Healthier

SG movement, our provision of
slow stream rehabilitation, day care,
caregiver respite care, home care,
dementia care and palliative care
will better position us to support the
community for both physical and
psychosocial health.

BERGESH—LRIEIR, BEE202342
A EDORSCONK MM K 5 ¥4k, I—%F
BE2024FMABEEMTFIL=ZETr R EEE
BT FRBE. BRT 332 Ir SRBE RS, ‘R
PEPOHERPERSHIEHETTZHXE
PEER, CENSTHPEEREATES
ZIRL N D AR RRSGIT.
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OUR ENVIRONMENTAL,
SOCIAL AND GOVERNANCE
JOURNEY

Environmental, Social and Governance (ESG) factors have become a global
imperative in recent years. The nature of Ren Ci's operations means that
manpower needs and utilities consumption are high, especially as we operate
round-the-clock. We also avail of many single-use items due to infection control.
As a charity, we judiciously ensure that the impact of every dollar is maximised.
There are many opportunities for us to implement and integrate ESG principles to
not only reduce our baseline costs but also increase our impact. On our journey
to operationalise ESG principles, we have come up with an ESG framework to
guide and inform our progress. Our commitment is anchored by our mission,
vision, and values; which are driven by our founding principle of serving all with
loving kindness and compassion.

BETTER ENERGY MANAGEMENT

Responsible usage of energy resources is important to run our
operations across our suite of facilities. We promote green consumption
by optimising electricity efficiency and using high-efficiency lighting
at certain areas. We also constantly remind our staff about basic and
socially responsible habits at their workplaces such as adopting greener
work ethics, switching off appliances if not in use and enabling power
saving modes. Our estimated electricity consumption per year is about
40,000kWh and our collective efforts in better energy initiatives have
resulted in nearly $14,000 cost savings annually. Moving forward, we
will scale up efforts in green procurement, green waste management
and disposal as well as solar power deployment.
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INCREASING SOCIAL IMPACT

As part of our efforts to increase our
social impact beyond the seniors
we serve, we are making inroads
into building partnerships with the
community  through  community
outreach activities and engagement
through our Active Ageing Centre
(under transition). Supporting the

Healthier SG initiative will be a key
focus in the pipeline of activities. We I Members at our Active Ageing Centre (under transition)
have also looked inwards to improve diversity, equity and inclusion. We
re-designed job roles to provide meaningful employment to persons with
disabilities, and implemented welfare policies to bolster workplace safety,

health and wellbeing, including flexible work-from-home arrangements
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when needs arise.

ROBUST GOVERNANCE FRAMEWORK

Ren Ci has been consistently and annually accorded the Charity Transparency

INTO THE NEW NORMAL

Award recognition since its inception in 2016. Clinching the Charity Transparency
Award 2022 after a hiatus of two years due to the pandemic showed our
continued efforts in adopting good transparency standards and maintaining high
accountability to our stakeholders. Our efforts in ensuring a robust governance
framework have also enabled us to have our Institution of a Public Character (IPC)
status renewed for the next three years.

REN CI ANNUAL REPORT 2022/ 23
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Mr Yap Wai Ming, Board Director, Ren Ci Hospital, receiving the
Charity Transparency Award 2022

As part of our inclusive hiring initiative, job roles were re-designed
to provide meaningful employment to persons with disabilities

Ik, E. HESMARIRIE (ESG) ERAZIKRXKE
MESZ—, MECEEHRFETRBERE HFERKE
REIEBEMNESr. PENREFERS, RNEE
RBATHSLARMEZRE, UERFPETR. SHEIR
B, HEMRER—RRE. EI-ZEESLEESGRN
HidiER, FAVEET —NESGHEZRIAIE S E A
B, BATELENBES. BRANED D,
RETEARELRREFHNARTENERERS.

BRI REIRE IR
AFEMERERTRNENEZTTRERHIZEEX
BEE, RO@BOIMLABIENERSHLEDRALT R
RiHFBEIHE, RITETIRER TETIEAMFTRER
H. BEREHSFERMINR, MRAFRMROIER
H, ETEARXARFREFEATEEN. ®iE
FHEITRARENANT TR, HINEEFHERE
WAHMERSHESETETE—ATNFTNER. &
KK, BRIEMAEZERN. FEENEENLES
EHE A, FHERRKREERINA.

IS FE

CEREE A RSMNRESNENBFER RO (EESE
Br) SHEREIUREFXR, AFKERS. BEEI1LE
EBHY “HEERSG” B AICEERKENNES, =
EHMAASETF, MESHE. SFENMEEE. HN
Bt T TERE, AREALREEEXAE L
2, FHELREFEK, ERLEZANRE. BERNE
fit, BFEKEFREARENZRDILTHE.

TRfE Ry IR TR 2R

B 2016 FREZEMERZMILEK, “EBERRE

ZRHIAR, EREPHAERCEERXRGL

A, XERERNMBQLNE (IPC) REBEEH=
F. CEBARA—NEBRFMAFEMNLRPEN
. SMBREEREXMES SR, REEMX
I&E A ENZmARMESEMFE. =580
23 (IPC) ML,
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We take great pride in serving our

beneficiaries with heart and hope. To

receive recognition from those we

serve goes a long way to bolstering Compliments
our spirits through the hard times, 268

encourages us to strive for greater

Received

excellence and affirms the work that
we do. RenCi @ 24

Ang Mo Kio
CE—EUEOHNAEAERSHEK SRS Ren Ci @
RS, MENIBTRSHZ SEBERSAT g:k;tfabk 28
CELBRICARAREE., XHERI0E
S, SRRINEREASH, FREIARIFH Gomatiity  inyY 6
WIfEREEEE W HEGKELM, AR
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| am a migrant worker from India. One day, | found out that | had cancer
and it shattered me. | got admitted to TTSH, and was then transferred to RCCH.
Ward 13 team gave me hope that I still have a life to live. | want to thank them for
taking care of me and sending me back home and on top of that, providing me with some
financial aid. The rehab staff also made a video for caregiving and Nurse Manager (NM)
Prabha sent it to my wife to learn how to take care of me. Special thanks to Dr Tan, Dr Faith,
NM Prabha, MSW Nadirah, EN Maro, SNA Justino, SNA Ade, NA Ding, SSN Lesly, SN Shirley,
SN Eric, SN Rey, SN Aye Min Soe, SN Rajathi, SN Insyirah, PT Izyani, and OT Syahirah.

Thank you for also suggesting for me to see Dr Krishna Kumar in India for further treatment.
God bless all of you and your families.

Castro Evangelene Bucaoto (Evan) has been caring and showed concern for
Mr Sukifli, resident of bed 39, during his period of stay at Ren Ci. She also

took the initiative to ask me often about Sukifli's well being when he was at Ng
Teng Fong hospital. She not only showed concern for Mr Sukifli but was also attentive to
the rest of the residents in the ward at Level 7, whenever | visit my brother at Ren Ci. It really
warms my heart to see that she willingly goes the extra mile for all the residents to ensure
that they're okay and well cared for at Ren Ci.

We, the family of Sukifli, are very grateful to Evan and also grateful to Guzman Jennifer,
Thandar Aung, Sales Vanessa De Quiroz and Tun Tun Win for making Mr Sukifli's stay a
comfortable place during his time at Ren Ci, by keeping him as clean as possible especially
in changing his diapers whenever he demands. A very big thank you to all the staff at level
7 at Ren Ci Bukit Batok. Keep up the good work and team effort. We appreciate it so much
and thank you all again.

Special thanks to Karel, April, Melani & Mary for the great photobook. So
well designed and what a collection of photos of my mum! They are so amazing,
and I'm so touched. My mum is well taken care by the team, they are so heartwarming,
so passionate in taking care of the residents here. Also thanks to Peng, Ja Aung, Thin and all
the nurses here. Many thanks for your excellent care! Little joys in life with Mdm Ang L H.
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CORPORATE
GOVERNANCE

Board of Directors

The Board’s role is to provide strategic direction and oversight of Ren Ci’s functions
and goals, and to steer the organisation towards fulfilling its vision and mission
through good corporate governance and sustainability. As part of its role, the Board
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also approves all budgets prior to the beginning of the financial year and monitors
the expenditure against the approved budget at every quarterly Board meeting.

The Board currently comprises 22 members. They include businessmen and
professionals of diverse backgrounds, experiences and disciplines, as well as
representatives from Foo Hai Ch’an Monastery.

The appointment and composition of the Board of Directors is in accordance with
the Memorandum and Articles of Association (MAA) of Ren Ci Hospital:

« The Board of Foo Hai Buddhist Cultural & Welfare Association (the “Association”)
shall appoint up to half of the Board of Directors (the “Board”) of the organisation,
including the Board Chairman who shall be appointed in consultation with the
Ministry of Health (Article 44).

INTO THE NEW NORMAL

« The Directors appointed by the Association shall, amongst themselves, elect a

Nominating Committee. This Nominating Committee shall be responsible for the
appointment of the remaining Directors of Ren Ci Hospital (Article 45).

Led by Chairman Mr Seow Choke Meng, the Board is committed to upholding the public
image of Ren Ci, and representing the interests of Ren Ci to the best of its abilities.

The Board accepts its role without remuneration, and pledges not to accept personal
favours or gifts from any interest groups, so as to maintain the integrity of serving

REN CI ANNUAL REPORT 2022/ 23

for public trust and community good.
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All the members of the Board have also declared that during the period under review and
while holding their appointment as directors, they have had no personal or vested interest in
any of the business transactions, contracts or joint ventures into which Ren Ci had entered.

The roles and responsibilities of the Board Chairman and the CEO are kept separate in order
to maintain effective oversight. The CEO and senior management consult with relevant Board
members and the Sub-Committees where advice is sought through meetings, telephone
calls and electronic mails.

In keeping with the good practice as set out in Guideline 1.1.7 of the Code of Governance for
Charities and Institutions of a Public Character (2017), the term limits for Treasurer and the
Chairpersons of the Audit Committee and the Investment Committee do not exceed four
consecutive years respectively. In addition, Ren Ci neither makes loans nor donations.

Ren Ci believes that competent, experienced and committed Board members will ensure that
we continue to be relevant and sustainable for the future. Board members who have served
on longer terms would have acquired the relevant experience and industry knowledge during
this period particularly on the complex landscape and evolving trends in the healthcare
industry, having regard to the needs of an aging society, can provide valuable insights and
guidance to the charity. Notwithstanding, in recognition of the principle of compliance with
the Code of Governance for Board renewals, balancing the demand for specific insights in the
healthcare industry, Ren Ci continuously seek volunteers with diverse skill-sets to contribute
and has been actively refreshing its Board composition.

The Board term is 2 years starting 1 July and ending 30 June. The Board held a total of 4
meetings in FY2022/2023:

BOARD MEMBER DESIGNATION BOARD ATTENDANCE

Mr Seow Choke Meng (BBM), (PBM) Chairman 4of 4
Mr Lim Chai Boon Vice-Chair 40f 4
Mr Neo Kah Kiat (PBM) Vice-Chair 3of 4
Ms Teo Kwee Yee (Claudia) Vice-Chair 4 of 4
Mr Christopher Tang Kok Kai Treasurer 20f4
Ms Ang Fung Fung Director 4 of 4
Mr Chia Lee Meng Raymond (PBM) Director 1of 4
Prof Choo Wee Jin Philip Director 20of4
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o~ Mr Chua Leong Chuan Jeffrey Director 4 of 4

E Ms Alice Chua Director 20f4

@ Dr Ee Chye Hua (BBM) Director 40of 4

lda)

~ Ms Lee Joo Cheng Lillian Director 4 0of 4
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—~ Mr Lim Eng Koo (Nelson) (BBM) (PBM) Director 20of4

< Mr Anthony Mallek Director 4 of 4

<

@) Mr Ng Tiong Gee Director 10of 4

; Mr Pang Lim (BBM) Director 3of4

@) Mr Seah Choo Meng (PBM) Director 3of 4

O Dr See Long Hian (Aaron) Director 4 0of 4
Mr Wong Hsien Xiong Director 3of4
Mr Yap Wai Ming Director 4 of 4
Mr Yeo Hung Chuan (Jonathan) (PBM) Director 3of4
Mr Zhong Ming Director 4 of 4

Sub-Committees
The Board has established Sub-Committees, each chaired by a Board member to
assist in the execution of its responsibilities. The eight Sub-Committees are:
1. Audit Committee
Building Committee
Community Engagement Committee
Governance & Risk Committee
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Human Resource Committee

Investment Committee
Medical Advisory Committee

® NP oA LN

Nominating Committee

The activities of each of the Sub-Committees during the financial year are as
follows:

I. Audit Committee

The Audit Committee (“AC”) held four meetings since the date of the last

REN CI ANNUAL REPORT 2022/ 23
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Directors’ report and carried out the functions of an audit committee as specified in
the terms of reference approved by the Board of Directors. In carrying out its functions,
the AC reviewed the overall scope of both the external and internal audits and met
with the auditors to discuss the results of their examinations and their evaluation of the
organisation’s system of internal controls. The AC also reviewed the finance policies
and financial statements of the organisation.

Ren Ci had established a control self-assessment (“CSA”) framework in 2019, an
initiative by the organisation to strengthen the internal control processes, create a
stronger awareness of risk practices and establish a clearer line of accountability for
controls.

Over the course of the last three financial years, Ren Ci had developed and completed
the CSA questionnaires for key processes. The internal auditor, Ernst & Young Advisory
Pte Ltd (“EY”), developed, completed and validated questionnaires for the completed
key processes and the results of the CSA validation were discussed and reported to
the AC.

In addition, the AC reviewed and endorsed the Internal Audit and CSA plans for the
next two financial years. This is to ensure continued validation on the adequacy of Ren
Ci’s internal controls, and to ensure that recommendations to improve the efficiency
and effectiveness of these internal controls are implemented.

Building Committee
The Building Committee (“BC”) reviewed and endorsed the following projects, with
further guidance in several aspects on project planning and implementation:

» Automated Building Access Control for Ren Ci Community Hospital

+ Autonomous Mobile Robot deployment at Ren Ci @ Ang Mo Kio

+ Multi-Disciplinary Consultancy Services for Addition & Alteration Works at Ren Ci
Community Hospital

+ Kitchen Equipment Setup and On-Premise Kitchen Operations for Ren Ci @ Woodlands

The Committee also provided guidance on the installation of solar panels at Ren Ci
Community Hospital, the first initiative of the organisation in support of the Singapore
Green Plan 2030.
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3. Community Engagement Committee

The Community Engagement Committee (“CEC”) oversees fundraising,
volunteer management and corporate communication functions. The
Committee provided oversight of the various fundraising initiatives,
development of volunteers and reviewed key corporate collaterals such
as the annual report, as well as ensured the existing policies in the area
of fundraising, volunteer development and corporate communications
remain relevant. In the new normal of endemic living, the Committee also
participated in dialogue sessions and events to better engage our various
stakeholders.
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4.  Governance & Risk Committee
At its yearly meeting, the Governance & Risk Committee (“GRC”) discussed
and provided guidance on the review of the Ren Ci 2023 Risk Register to
ensure that Ren Ci’s operations remain sustainable and that there is business
continuity.

Inthe same year, the GRC endorsed the Governance Statementand the online
Governance Evaluation Checklist (GEC) submitted to the Charity Portal for
which all areas in the checklist were met. When the Charity Council reviewed
the Code of Governance for Charities and IPCs and called for feedback
from the sector, the GRC also provided advice and suggestions regarding
the proposed simplified code, which were subsequently submitted for the
Charity Council’s consideration.

INTO THE NEW NORMAL

Human Resource Committee

o2

The Human Resource Committee (“HRC”) supported a series of human
resource policy reviews and initiatives consistent with the best practices in
the sector. In its commitment to provide and maintain a work environment
that is safe from harassment, the Committee introduced a new policy for
Workplace Harassment keeping up with the HR best practices and Tripartite
Guidelines. Housing and night duty allowances were also reviewed. In
line with MOM'’s Tripartite Statement of Flexible Work Arrangements, the
Committee implemented a Work-from-Home arrangement for staff. In
addition, the Gifts and Cash declaration policy was reviewed to provide

REN CI ANNUAL REPORT 20
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of monetary awards received by staff so that Ren Ci continues to uphold personal and
organisational integrity.

Ren Ci’s digital transformation journey crossed an important milestone with the launch
of a new HR system that will integrate different sources of data, and allow greater
flexibility and scalability to bring about a seamless experience across different work
processes and functions. The automation of the core HR functions and processes will
result in an estimated annual savings of $270,000 based on increased operational
efficiency.

Aspartofleadership development, the HR committee continuestoreview Management’s
update on the Succession Planning and Development for critical positions in the
organisation.

Investment Committee

Against a challenging investment cycle, the Investment Committee (“IC”) met more
frequently compared to previous years, to review the performance of fund managers
and to ensure the investment portfolios meet the overall investment objectives and
guidelines of the organisation as set by the Board.

During the year, the Committee continued to explore options available to reduce risks,
particularly given the turbulent market conditions, and to protect the investment
portfolio. The Committee will continue to provide guidance and feedback on matters
relating to investments and investment policies to the Board.

Medical Advisory Committee

The Medical Advisory Committee reviewed the organisation’s response to COVID-19
and controls adopted as Singapore exited the acute phase of the COVID-19 pandemic
and established an endemic COVID-19 new norm. The Committee also reviewed and
provided guidance on the improvement of services and continuing collaboration with
healthcare partners to support the Nation’s Healthier SG strategy.

Nominating Committee

As part of good governance andinalignment with the Charity Transparency Framework,
the Nominating Committee complies with the Board renewal and Performance
Evaluation policy which includes:
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« Nomination and renewal of Board every 2 years,

+ Board skills matrix as part of succession planning,

+ Orientation and induction within 2 months of joining for new Board
members, and

« Annual Board Self-Assessment exercise to gauge the effectiveness of
the Board’s performance. The assessment results were discussed at the
subsequent Board meeting to identify areas of improvement.

Working Committees
From time to time, the Board establishes Working Committees to provide further
guidance and oversight in specific areas. There are currently four Working
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Committees, the IT Steering Committee, Tender Committee, Facility Medifund
Committee, and Ren Ci Assistance Scheme.

The IT Steering Committee guides the development of IT strategy and architecture
to improve security, productivity and optimise cost. The Tender Committee guides
and endorses RFP recommendations for scopes of work that are not covered by
other Board sub-committees, including guidance on procurement matters. The IT
Steering Committee and Tender Committee met four times and thrice respectively
during the year to discuss key projects such as NGEMR implementation and the
procurement of organisation-wide services.

The Facility Medifund Committee which oversees the Government Medifund and
Medifund Silver Assistance schemes for Ren Ci beneficiaries, met twice last year.
The Ren Ci Assistance Scheme Committee meets annually to give guidance on

INTO THE NEW NORMAL

the support rendered to beneficiaries who require additional assistance on top of
existing subsidy schemes.

Governance Evaluation

Ren Ci submitted a declaration of its extent of compliance with the Code of
Governance for Charities and IPCs (2017) (“the Code”) via the charity portal in July
2022.

The Governance & Risk Committee is pleased to report that the organisation and
Board have complied with the guidelines of the Code. The level of compliance by

REN CI ANNUAL REPORT 20

the organisation can be viewed at www.charities.gov.sg
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The Board also conducts annual self-evaluation to assess its performance and effectiveness.

Policy on Conflict of Interest

Since 2008, the Board has put in place a policy where all members of the Board, Sub-
Committees, staff or volunteers (collectively the “Members”), when acting on behalf of Ren
Ci, must ensure that the deliberations and decisions made, including transactions, are in the
interest of the organisation.

All Members shall promptly and fully disclose, in accordance with the procedures laid down
by the organisation, all interests (actual or potential) which could conflict with their duties and
shall not in any way be involved in the transaction, or influence the outcome of the transaction.

Code of Business Conduct

Since 2012, Ren Ci has in place a Code of Business Conduct that is applicable to all members
of the Board, Sub-Committees, staff or volunteers (collectively the “Members”). The code
requires Members to observe high standards of professional, personal ethics and integrity. It
sets out guiding principles and desired behaviours that Members are expected to abide by in
situations, such as when representing Ren Ci, using Ren Ci’s resources or communicating with
external parties on behalf of Ren Ci. Violation of the code may result in disciplinary action such
as termination of employment or appointment or even civil legal action.

Whistleblowing Policy

Ren Ci also has in place, a Whistleblowing policy since 2008. To develop a culture of
accountability and transparency, this policy addresses the organisation’s commitment to
ethical behaviour where employees and external parties such as volunteers and contractors
are encouraged to report concerns of misconducts without fear of reprisal or unfair treatment.
Ren Ci aims to establish:

+ Reliable and safe channels for Ren Ci’s internal and external stakeholders to report
concerns or suspected concerns,

+ Structure to ensure fair investigations of reports, and

« Arrangements to support learnings and continuous improvements to achieve strong
governance.
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The policy encourages the whistleblowers to identify themselves but allows for
anonymous complaints. It makes available the contact of the Audit Committee
Chairman and the Board Chairman by the following channels:

+ Audit Committee Chairman’s email at whistleblow@renci.org.sg
+ Board Chairman’s email at boardchair@renci.org.sg
+ Sealed report in an envelope marked ‘Private & Confidential’ and mail to:

Chairman, <Audit Committee or Board>
c/o Ren Ci Hospital
71 Irrawaddy Road
Singapore 329562
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The Audit Committee has the authority and responsibility to commission and review
investigations and their findings of the complaints, with the full co-operation of
management and use of other resources, where necessary.

Reserves Policy
The reserves of the organisation provide financial stability and serve to meet future
increases in healthcare operating expenses.

The current year’s reserves of $176m is estimated to be adequate to fund about 2.1
years of annual operating expenses, basing on operating expenses in the financial
year ended 31 Mar 2023.

INTO THE NEW NORMAL

The Board of Directors reviews the level of reserves regularly for the organisation’s
continuing obligations.

Part of the reserves is placed with financial institutions and is managed in
accordance with the organisation’s investment policy which is approved by the
Board. This helps to preserve the purchasing power of the funds while ensuring
sufficient liquidity for operational contingencies.

REN CI ANNUAL REPORT 20
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FINANCIAL STATEMENTS

Ren Ci Hospital

Statement of Financial Activities and Other Comprehensive Income

Year Ended 31 March 2023

Incoming resources
Voluntary income - donations
Government subvention grants
Fund raising income

Interest & investment loss
Charitable income

Other incoming resources
Total incoming resources

Less: resources expended

Cost of generating funds

- Fund raising expenditure

- General donations

Investment expenses

Charitable activities expenses

Other operating and administration expenses
Allowance of impairment on trade receivables
Total resources expended

Net surplus for the year

Attributed to General fund

Attributed to Sinking fund (Designated fund)

Attributed to Kwan Im Thong Medical Assistance Project
Total surplus for the year

Other comprehensive loss
Attributed to Kwan Im Thong Medical Assistance Project
- Fair value changes on debt instruments

Total other comprehensive loss

Total surplus after other comprehensive loss

Total funds brought forward

General fund

Sinking fund (Designated fund)

Kwan Im Thong Medical Assistance Project
Total funds carried forward

Community Silver Trust Fund

Total funds for the Hospital as at year end

2023 2022
$ $
4,184,451 4,593,072
61,848,602 58,424,935
1,681,904 2,185,363
(3,519,168) (2,340,458)
19,173,299 16,995,122
3,336,967 3,253,594
86,706,055 83,111,628
273,379 205,588
21,707 79,665
385,369 415,254
79,262,492 75,384,072
5,043,185 4,535,323
481,389 17,903
85,467,521 80,637,805
1,144,102 2,434,778
94,432 38,915
- 130
1,238,534 2,473,823
(19,350) (34,350)
(19,350) (34,350)
1,219,184 2,439,473
169,975,496 167,540,718
5,201,026 5,162,111
1,554,053 1,588,273
177,949,759 176,730,575
19,161,417 11,728,617
197,111,176 188,459,192
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Ren Ci Hospital

Statement of Financial Position
As at 31 March 2023

ASSETS

Non-current assets

Plant and equipment
Right-of-use assets
Intangible assets

Total non-current assets

Current assets

Inventories

Trade and other receivables
Other assets

Investment securities

Cash and cash equivalents
Total current assets

Total assets

FUNDS AND LIABILITIES
Non-current liabilities

Financial liabilities - lease liabilities
Total non-current liabilities

Current liabilities

Trade and other payables
Financial liabilities - lease liabilities
Other liabilities

Total current liabilities

Total liabilities

The Funds of the Hospital
Restricted funds
Unrestricted funds

Total funds

Total funds and liabilities

2023 2022
$ $

1,400,699 1,180,552
1,132,123 4,352,199
3,140,305 3,336,887
5,673,127 8,869,638
197,065 217,278
13,056,621 18,499,029
1,384,153 774,809
141,027,272 145,610,518
55,177,206 36,064,082
210,842,317 201,165,716
216,515,444 210,035,354
- 1,209,929
- 1,209,929
15,361,611 13,724,825
1,209,929 3,332,736
2,832,728 3,308,672
19,404,268 20,366,233
19,404,268 21,576,162
20,696,120 13,282,670
176,415,056 175,176,522
197,111,176 188,459,192
216,515,444 210,035,354

Please refer to www.renci.org.sg for the full financial report.



OVERVIEW OF CHARITY

BANKER | AUDITOR | INVESTMENT ADVISORS
AT | TSR | WA

Banker $R1T
Oversea-Chinese Banking Corporation Limited

Auditor £1TE ST
RSM Chio Lim LLP

Investment Advisors % 3% il [9]

BNP Paribas Wealth Management
Lion Global Investors Limited
Avanda Investment Management

CHARITY STATUS

BEIMER
Charity Registration (ACRA) No 2% (ACRA) EMfS%3
201018593M

Charity Registration Date 252 i fft B £
8 Nov 2010

Constitution 25l
Company Limited by Guarantee

IPC STATUS

Pt ER
IPC (General Fund) Acc Registration No. 2@l (LB E ®) kP £S5
201018593M
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THANKYOU

Our sincere thanks to all donors, supporters and
well-wishers. We look forward to your continued

support and partnership in growing with us.

We would also like to thank our patients, residents,
clients, staff and volunteers who have consented to
be photographed for the purpose of this
annual report.
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Ren Ci Community Hospital
71 Irrawaddy Road
Singapore 329562

T 6385 0288

Ren Ci @ Ang Mo Kio
10 Ang Mo Kio Avenue 8
Singapore 567727

T 6665 2035

Ren Ci @ Bukit Batok St. 52
31 Bukit Batok Street 52
Singapore 659251

T 6355 6316

Ren Ci @ Woodlands
17 Woodlands Drive 17, #02-01
Singapore 737628

MCI (P) 044/07/2023

www.renci.org.sg
renci@renci.org.sg
rencihospital

ren_ci_hospital




