MDDI (P) 026/08/2025

G O I N G e%.:g Ren Ci{_#
BEYOND

REN CI QUARTERLY NEWSLETTER (ISSUE 61]

Leading the way

é*& o]

)

Towars Ren ()

A New Commitment

On 17 October, we officially brought the Ren Ci 2025 5-year strategic plan to its
successful conclusion, and welcomed Ren Ci 2030, our new 5-year strategic plan that
will guide Ren Ci in realising its vision for 2030. Ren Ci 2030 was co-created by many
stakeholders including staff from all levels, volunteers, patients, residents, clients and
their families.

Turn to page 2

The Editor
Ren Ci Corporate Office, 71 Irrawaddy Road, S329562
T 6355 6478 | F 6358 0900 | renci@renci.org.sg
If you have any contributions, comments or feedback, please get in touch with us.



Introducing the Care Pillars
The four pillars of Ren Ci 2030 were unveiled during the ceremony:
e Care for Beneficiaries aims to strengthen care delivery and deepen care expertise
e Care for Staff aims to foster well-being and joy in the workplace
e Care for Partners aims to enhance relationships with key audiences, donors and volunteers
e Care for Ren Ci aims to build a resilient organisation through sustainable practices,
developing human capital, upholding high standards of governance and driving innovation

These pillars represent our promise to you - as Ren Ci continues to grow over the next
five years, we will continue enhancing and upskilling our clinical skills to provide ever
better quality of care, and creating opportunities for meaningful experiences and
engagement with our volunteers and donors.




EXCELLENCE
AWARD

HOSPITAL CEO OF THE YEAR
Dr. Jamie Mervyn Lim, Ren Ci Hospital (Singapore)

A Trans{garn*iq_tive Leader

Hospital CEO of the Year

Ren Ci CEO Dr Jamie Mervyn Lim was honoured with the Hospital CEO of the Year
(Excellence Award) at the Hospital Management Asia Awards 2025.

Since taking the helm of Ren Ci on 1 January 2023, he has strengthened the organisation’s
people and culture, building a strong core of dedicated individuals to deliver quality care to
patients. By attracting and retaining talent, he prepared Ren Ci’s workforce for change and
innovation, and to stay relevant in a dynamic healthcare environment. Under his leadership,
Ren Ci senior management drove ambitious transformation initiatives with three
interconnected objectives:

. Strengthening organisational competency
. Building workforce resilience
. Enhancing staff well-being

This ensured that the organisation thrives in an increasingly complex healthcare
environment while maintaining our commitment to serve our beneficiaries with loving
kindness and compassion. The results speak for themselves. The efforts, driven by Dr Lim
and the senior management team, led to a marked improvement in employee engagement,
which rose to 72% in 2024. In addition, retention rates rose to an incredible 91% in 2024.

66

We owe a duty of care to our patients and their families, when they entrust their
loved ones to us. It is a heavy responsibility we cannot fail. To deliver good care, we
must first have good capable people in the organisation. My role as CEO is to work
with every staff to build an organisation that strives for excellence, supported by a

strong culture of inclusiveness, staff empowerment and collective leadership;
grounded on Ren Ci’s values of Loving Kindness & Compassion.

Dr Jamie Mervyn Lim



Ren Ci received the Excellence Award and the Team Award at the inaugural Social
Service Professional Awards, organised by NCSS this year!

Principal Occupational Therapist Ng Lip Chin was conferred the Excellence Award
for her contributions to revolutionising the way healthcare services are delivered to
clients at Ren Ci. Lip Chin conducted a comprehensive review of existing work
processes through transdisciplinary practice, physiotherapy and occupational
therapy teams work together to provide holistic and person-centered care to day
care clients, reducing delays in client assessments, and freeing up therapists for
critical clinical work.

Our Psychosocial Services Team, in collaboration
with the Volunteer Management & Development
Department and volunteers, was conferred the
Team Award for the "Shared Memories”
programme for residents of our Chronic Sick = mEeEEE
Unit (CSU). oA =

The programme help residents with complex
chronic medical conditions and their loved ones
reconnect through meaningful experiences. The
team brings photography and makeup services
to residents and their families to capture
cherished moments together. Our Psychosocial
Services team also facilitates reminiscence,
creative arts therapy sessions and spiritual
support, the latter with help from volunteers
from religious organisations in a truly holistic
approach to long-term care.
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ReAlmagine Healthcare:
Celebrating Innovation
and Excellence

Ren Ci holds an annual Value Carnival, where staff from all our facilities come together to
showcase initiatives, share best practices and celebrate our collective commitment to
qualityand value in healthcare.

This year, the theme was ReAlmagine, with projects featuring Al taking centre-stage. As part of
the programme, we invited Associate Professor Daniel Wang, Infocomm Technology Cluster,
SIT, who gave an insightful talk about Al in healthcare. We also took the opportunity to
recognise our staff with the Team Excellence Awards for Service & Quality!

Congratulations to our winners, who have gone above and beyond to actively implement
improvement based on feedback received, and demonstrated a commitment to continuous
learning through training.




On 20 September 2025, Ang Mo Kio Central Stage came alive with energy and heart as Ren Ci Hospital
hosted our inaugural Move for Good community event. With activities like Laughter Yoga, Nagomi art,
Zumba and even an illuminating talk by our medical social workers about navigating Singapore’s
healthcare system, over 400 spirited participants came together to champion a great cause.

The goal? To hit 60,000 repetitions to help us raise $60,000 for patient care. We’re happy to share that
everyone helped raise an incredible $82,000! Thank you to everyone who came by and supported the
event, as well as our generous sponsors! This would not have been possible without each and every one
of you. Check out the highlights of the event day here:

Follow us on social media to find out when our next event will be held!

G rencihospital r(-)) ren_ci_hospital
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. Celebrating .
*  World Hospice &

Palliative Care Month

October is when we celebrate World Hospice and Palliative Care Day, and the Singapore
® Hospice Council (SHC) organises their annual Live Well. Leave Well. Festival. As a
member organisation, Ren Ci proudly joined hands to take part in the festival and
reaffirm our commitment to palliative care.

The Live Well. Leave Well. Festival took place at

Suntec City from 10 to 12 October. Ren Ci

showcased how a multidisciplinary team comes

together in palliative care to fulfil the last wishes of

patients. Visitors were also invited to think about

their last wishes, and what would be important to
P them.

We also joined SHC at the launch of
Compassionate Communities Singapore (CoCoSG),
a national movement to build a compassionate and
inclusive ecosystem where care, support and
understanding extend beyond institutions and into
our homes, workplaces and neighbourhoods.

As part of the celebrations, we also organised a free workshop, titled The Magic Carpet Trail to
raise awareness and support of persons facing life-limiting illnesses. This interactive workshop
was a rare chance for the public to engage with our doctor, nurse manager, occupational
therapist, medical social worker and music therapist to learn more about holistic well-being in
' palliative care through the lens of wishes at end-of-life. The heartfelt session even brought
N several attendees to tears!

ingapore Hospice Council

Photos: Si
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Transformation of Care Spaces:

Our New Ward Design

Ren Ci Community Hospital is undergoing a major renovation of our wards!
The new wards were designed to address several objectives:

e Toincrease daylight and ventilation

* Provide a homier environment

e Improve operations for future outbreaks
e Use space more effectively

The new wards have brighter spaces, improved ventilation and a thoughtful layout, providing a
better healing environment not only for our patients and also a better work environment for our
staff. As of November 2025, two out of six wards have been completed.

We are also the first community hospital to use a hybrid ventilation system that will
automatically close the windows and distribute pre-cooled air evenly, supplemented with
ceiling fans. This brings the temperature in the ward down to a comfortable level while
minimising the use of electricity!
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Honouring Our
Volunteers

October was a special month for Ren Ci as we dedicated time to celebrate and
strengthen one of the pillars of our organisation: our volunteers and partners.
Two meaningful events took centre stage, the Volunteer Leaders Retreat and
the Volunteer Appreciation Event, each highlighting the vital role volunteers
and partners play in partnering our staff to enrich the lives of our patients,
residents and clients.

Volunteer Leaders Retreat:
Shaping the Future Together

At the Volunteer Leaders Retreat, 38 volunteer leaders and members of Ren Ci’s
management team came together to reflect on the evolving needs of our seniors.
Leaders shared insights on how we can grow and sustain a vibrant volunteer
community, ensuring that our volunteers continue to partner our staff to make a

lasting impact. This dialogue reaffirmed our commitment to collaboration and
innovation in volunteer engagement.




Volunteer Appreciation:

Celebrating Dedication and Legacy

The Volunteer Appreciation Event was a heartfelt occasion to honour the incredible
contributions of our volunteers. We celebrated our long-serving volunteers, four of
whom have dedicated 30 years of service! They are: Mdm Loke Wan Hing, Mdm Quan
Tuck Heng, Mdm Yen Wai Lin and Mdm Lee Moi, who was unable to be present at the

ceremony.

We also honoured Ms Sherilyn Chia with the Inspirational Engagement Award for her
sustained commitment and transformational leadership, which inspired and mobilised
youths and young adults to serve with Ren Ci.

Alongside them, we also recognised many other long-serving volunteers whose

dedication continues to inspire us.

Thank you to all our volunteers for making a difference, year after year!
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CONSENT FOR COLLECTION, USE AND DISCLOSURE OF PERSONAL DATA & WITHDRAWAL OF CONSENT

By submitting this donation form, you agree that we may colfect, use and disclose your personal data as provided in or attached to this donation form in accordance with, and
for the relevant purposes set out in, our Personal Data Protection Policy (as may be updated from time to time). Please visit our website at www.renci.org.sg/FPersonal-Data-
Protection for further details on our Personal Data Protection Policy, including the purposes for which your personal data may be disclosed and/or used, how you may access
and carrect your personal data or withdraw consent to the collection, use or disclasure of your persanal data.

1. PARTICULARS #5#

O Personal 1~ Ai8%k O Corporate ###550
Name/Company Name % / #4253

NRIC/FIN/UEN No. S / #iE / $1 #3351 S5,

(compuisory for automatic tax deduction)

Address fhiik:

Contact No. Bk4E 558,

Email BHp:

2, DONATION DETAILS E&k#EH

(J Monthly #% B i8%

(Os200 (Os0o  ()$50
OCheque *E

o Credit Card 5+
S

O One-time —kiga

O Other Amount:

Cheque No ZFESH:

Card No s BFS5:
Expiry Date % B#: (mm/yy)

All local donations are entitled to 250% tax deduction

Name on Card {5 F#%#2&:
Signature #4: .

Bank $R{7:

C GIRO W

Date HHA:

Branch $17:

* /We heteby instruct you to process Hen
Ci Hospital's instruction to debit my/our
account.

Youare entitled to reject this debit instruction

f myfour sccount does not have sufficient

funds and charge me/us a fee for this. You

may also at your discretion alow the debit
even if this results in an overdraft on the
account and Imposs charges accordingly.

+ This authorisation will remain in force until
terminated by vour written notice sent to
miyfoLr address last known to you or uocon
receipt of myfour written revocation through
Ren Ci Hospital

PAYNOW

Bank Account No P OE#3:

Contact No Bi4E S

Signature E£4: |

Use bank app, click “PayNow”

Log in, enter UEN: 201018593M888
Enter donation amount

Enter NRIC/FIN/UEN in reference fi

* Tax receipts will be issued upon reguest for donation below 8100,

FOR HOSPITAL USE ONLY H
RCH Account No. | | Bank Branchi Acc

Bank I Branch

Name(s) as in bank account AO®EA:

Date HEA:

eld for tax deduction

Click "Transfer Now” to make donation

/h(l[l/((yﬁu/ for your kind donation

FRAHES
ount No. to be debited

IRCH Donor’s Reference No.

713]3(916[2/915/2/6 1[6/1/0/0[1

ANNNEREEE

To: Ren Ci Hospital

OR BANK USE ONLY HI$R/TIES

11

__RCH

The Direct Debit Authorisation in respect of the above-mentioned account is hereby REJECTED (pls tick) for the following reason(s):

| Signature/Thumbprint* differs from Bank’s records
| Signature/Thumbprint* incomplete/unclear

| Account operated by signature/thumbprint*

_ | Wrong account number

| Amendments not countersigned by customer

* Please delete where applicable.

_| Others:

Name of Approving Officer

Authorised S i'g nature Date

'1541) #6ed doj ayl umop pjo} asea|d ‘an|6 Bulf|dde Jaly >
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SERVICE WITH HEART AND HOPE

Since the inception of Ren Ci, we have grown to serve over 3,500 beneficiaries annually, with strong support from donors like you. From a single
chronic sick unit at the former Woodbridge Hospital, we now operate a community hospital, chronic sick unit, three nursing homes, four senior
care centres and an active ageing centre (care). Our comprehensive range of services today include rehabilitation, residential care, palliative

care, home care, art and music therapy, training academy and more. None of this would have been possible without you. Your generosity enables
us to provide the best care we can for our seniors, allowing them to age with dignity and grace. From the bottom of our hearts, THANK YOU!
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